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Brooke Roslindale Families and Students,

We are writing to share information regarding Brooke’s attendance policy and practices for the 2025-2026 school year and beyond.

Showing up to school regularly, on-time (between 7:15-7:45 am), and for the full day is an essential part of students succeeding at school. There is no substitute for being in the classroom with their peers and teachers. Strong attendance sets students up for success. Excessive absences can be linked to lower academic performance. 

We are committed to ensuring that all students have strong school attendance and to supporting families in reaching this goal because every minute of learning is important. In addition, new policies will be implemented in order to incentivize full day, on time attendance among students.

DEFINING TERMS
We first want to take time to clarify what we mean when we use certain attendance related terms.  The following are key terms related to Brooke’s attendance system.

	Absent
A student is absent from school if they do not show up for any portion of the day.  Additionally, if a student misses half a day of school or more they will be marked as absent for the day.  Half a day is defined as 4 hours for the K-8 schools or 3 hours and 25 minutes for the high school. If a student is absent from school for a day they are not permitted to participate in any after-school activities or events on that particular day. For the purpose of absence counts, every 3 tardies or early dismissals (or a combination of the two) will equal one absence. 

	Tardy
A student is considered tardy if they arrive at their classroom (3rd-8th grades) or cafeteria (for kindergarten-2nd grade) and not seated after the start of the school day. The start of the school day for Brooke Roslindale, Mattapan & East Boston is 7:45am and at Brooke High School it is 8:40am (the start of community meeting).  Even students who are a minute late will be marked as tardy.  A student’s status changes from tardy to absent once they are late by a half a day or more (see “absences” above).

	Early Dismissal
A student is considered dismissed early if they depart school prior to the end of the school day.  The end of the school day for the K-8 schools is 4:00pm and for the high school it is 3:55pm.  Even students who are dismissed a minute early will be marked as an early dismissal.  A student’s status changes from early dismissal to absence if they miss half of the school day or more (see “absences” above).

	Tardy & Dismissed Early 
If a student arrives late to school and also leaves early they will be considered tardy & dismissed early.  The definitions of what qualifies as tardy or dismissed early can be found above.  If the combined time a student is out of school for the day between their late arrival and their early dismissal meets or exceeds a half a day of school (as defined in “absences” above) their status will be changed to absent.

	Excused Attendance Code
Students who provide formal documentation to the school proving a medical appointment will be marked with an excused attendance code, still following the guidelines and definitions set above. Excused absences still count toward the overall total absence count that we must report to the state. Families are asked to make every effort to limit the impact of any medical appointments by trying to schedule them around school breaks or schedule them in a way that allows students to still attend school for most of the day.

An excused attendance code will also be given for a student missing a day for a funeral or religious observations (up to 3 per school year).

	Unexcused Attendance Code
By default, any absence, tardy, or early dismissal is considered unexcused unless the family provides the formal documentation necessary to change the code to excused (see “excused attendance code” above). Documentation must be provided to the school’s main office within 1 week of the appointment or date. 

CONSEQUENCES FOR EXCESSIVE ATTENDANCE ISSUES
Students with excessive unexcused tardies, early dismissals, or absences may become eligible for the following consequences:

	K-8 Consequences
If a student is absent from school for a day they are not permitted to participate in any after-school activities or events on that particular day.

If students have 6 or more tardies, 6 or more early dismissals, or 4 or more absences that are unexcused within a trimester they will lose access to the following school privileges for the remainder of the trimester:
· Loss of access to after-school organizations including sports & club participation
· Loss of participation in Brooke’s after-school program
· Loss of access to after-school events including dances, sporting events, etc.
· Possible loss of participation in any school field trips
· Loss of eligibility for honor roll, dean’s list, or other school awards

A student who misses 15 days or more in a school year is eligible to be retained in their grade for the next year due to the excessive absences and will have their case reported to the truancy officer. A student who is absent 15 days in a year will be ineligible for the annual end-of-year field trips, such as 7th grade New Hampshire and 8th grade Washington D.C. field trips.  

COMMUNICATION ON ATTENDANCE
Families will be notified daily if their child is absent from school.  In addition, families can review their child’s attendance record by reviewing their PowerSchool parent access account.  Families can email powerschoolaccess@ebrooke.org for any support in setting up or accessing their account.

ATTENDANCE IMPLEMENTATION PRACTICES
	Absences
	School Response
(Expectation)
	Parent/Caregiver Response
(Expectation)

	1-2 Day Absence
	Main office staff and classroom teachers will contact families for check-ins on students. 
	Contact School: Email classroom teacher and b1ops@ebrooke.org to notify absence. Phone calls and emails will not excuse absences. Proper documentation for medical/health will be needed to excuse absences at the school-level. 

	3rd Consecutive Absences
	Main office staff and classroom teachers will contact families for check-ins on students.
If No Parent Contact:
Phone call from school admin
Emergency contacts will be called if no parent/guardian contact is made. 
	
Contact School: Email classroom teacher and b1ops@ebrooke.org to notify absence. Phone calls and emails will not excuse absences. Proper documentation for medical/health will be needed to excuse absences at the school-level.

	5 or more Consecutive Absences
	Phone call and follow up from school admin to schedule required meeting.
If No Parent Contact:
Emergency contacts will be called if no parent/guardian contact is made. 
If no contact, school admin will file negligence with the Dept. of Children and Families.
	Contact school and classroom teacher to schedule a time to obtain any missed classwork and go over reentry plan. Proper documentation for medical/health will be needed to excuse absences at the school-level.


	15 or more total absences (or 45 tardies/early dismissals)
	Students will be ineligible to attend annual field end-of-year field trips, such as 7th grade New Hampshire and 8th grade Washington D.C.
	

	16th total absence
	School admin will file with the truancy officer and negligence with the Dept. of Children and Families.
	



All of these practices are intended to reaffirm our collective commitment to having our students attend school regularly, on time, and for the full day.  Please support us in this effort to ensure we are providing the best educational experience possible for all of our students.  If you have any questions about the attendance policy, please reach out to the main office at 617-325-7977 or email at b1ops@ebrooke.org. 
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