
Brooke Charter Schools 
Board of Directors’ Meeting: February 6, 2024 12pm – 2pm 
Via ZOOM (Meeting ID: 816 3320 2452; Passcode: 919631) 

Agenda Item Purpose Who Time 

Open Meeting Protocol 
• Call meeting to order and record attendance
• Invite public comment from any community

members present

Discussion Merry Boak 12:00pm – 
12:05pm 

Board Governance 
• Vote to approve the Board Minutes from

November 16, 2023
• Discuss board candidates
• Preview of March 2024 board retreat

Vote and 
Discussion 

Merry Boak 
and Devita 
McConnell 

12:05pm – 
12:15pm 

Measures of Success 
• Connection to mission
• Alumni support program presentation
• Alumni fund results and lessons to date

Discussion Jon Clark 
and Sarah 
Holden 

12:15pm – 
12:45pm 

Board Business 
• Staff update
• Vote on East Boston property acquisition
• Budgeting landscape risk assessment

Discussion Hagar 
Berlin, Jon 
Clark and 
Mark Loring 

12:45 – 
1:30pm 

Executive Session 
• Succession planning project

Discussion Merry Boak 
and Devita 
McConnell 

1:30pm – 
2:00pm 

List of Documents Shared
• 11.16.23 BCS Board of Directors Meeting Minutes (for approval)
• 2023-2024 BCS Board of Directors Short Term Prospects Biographies
• BCS Alumni Support Program 1-pager
• BCS Alumni Class of 2020 profile (as of the 2023-2024 school year)
• Document outlining board resolutions regarding East Boston property acquisitions
• 12.15.23 FYI from Boston Schools Fund (BPS enrollment analysis)
• 12.22.23 FYI from Boston Schools Fund  (enrollment analysis)
• 1.31.24 Tax Policy Center: "The Future of Commercial Real Estate and Big City Budgets"
• 1.19.24 BCS FY24 Fundraising Progress memo
• 2023-2024 Spring event Save-the-Dates

https://ebrooke-org.zoom.us/j/81633202452?pwd=dkY2cUdUWlRiQ0dmMnNzaVJITmR5UT09
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